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Creativity Springboard

The following are examples of how wraparound teams across California have used their creativity. This tool is meant as a springboard to stimulate creative thinking.

	The Situation
	The Goal 
	The Strategy Used

	Child shares his need to have his incarcerated father on the team
	Family Involvement
	Father to participate in CFT’s through conference calls

	Teen needs support to attend and participate in school
	Increased use of natural team members
	Older brother takes on the task of shadowing and reporting back to the team

	Need to locate support people that the youth can relate to
	Increased use of natural support team members
	Specialist went out to the area to which the teen runs away, met his buddies, and reported back to the team. Decisions were made to invite new team members

	Need to identify neighborhood support people
	Use of natural supports for after school activities
	Specialist spent several afternoons with a youth in the family front yard after school to observe where the child went and with whom they associated in order to discover the natural support system

	Youth feels the need to run
	Provided the youth with an opportunity to look at the possible dangers or outcomes of running behavior
	Specialist told youth to pack their bag and picked them up at their home. They drove around town looking at where and how street people live. They stopped by the shelter, a local hospital, and the morgue. Youth was willing to go home in the wee hours and agreed to have breakfast with the specialist to list concerns to take back to the CFT

	Young child needed to run from house when he felt threatened.

Mother was unable to chase him and was terrified he would get hurt.
	Provide a way for both mother and child to have their needs met without it becoming a crisis situation
	Child and mother agreed that the child would carry a walkie-talkie and would talk to mother before he got too far


	The Situation
	The Goal
	The Strategy Used

	Youth stated that he had an interest in magic
	Get the youth involved in after school activities
	Facilitator contacted a magic shop in the youth’s community and asked if they knew of anyone who would be willing to teach a magic class at the youth’s elementary school during the intersession. They posted a flyer in the shop and had a Magic teacher for the school within weeks.

	The team was looking for a safe house for the youth to run to in the community when they needed to run
	To keep the youth safe until running was no longer an issue 
	There was a home in the neighborhood that allowed runaways to stay for a few nights.  Many considered this home a nuisance. The team decided to invite them to a team meeting and to offer support if they would allow the youth to cool off in their home and assist the youth in contacting the team. 

	The youth needed to make money to pay for fixing up his bicycle
	To keep the youth involved in a positive interest and to fill some of his after school hours
	The Specialist went around the neighborhood with the youth looking for odd jobs The youth ended up with several weekly lawn mowing, car washing, and dog washing jobs.

	The mother had a difficult time keeping her house clean--she needed a mentor
	To assist the parent in learning some basic living skills
	The mother’s best friend who was a successful homemaker was willing to help her come up with strategies to keep the house in order. As an incentive the team provided a once a month outing for the two friends through free and low cost activities. 

	Family camping trips had stopped because the youth was too hard to handle. 
	To help the family see that they could resume camping with additional supports
	Specialist camped with the family to show that it was possible then helped find a person they could hire.
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