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3.1a Implementation
Instructions for “Customized Resource Bank”
This tool is intended to support the implementation of Wraparound plans.  Once a need has been identified as a particular activity or item, this tool assists the team in considering various categories of resources in an orderly way, to promote the use of informal, no-cost, or low-cost methods, and to promote family self-sufficiency.  Note: the use of this tool is not intended to limit access to needed funds or to impede timely access, but to serve as an ongoing reminder to strive toward building family and community capacity to meet family needs.
A. Enter the need clearly and briefly.

B. List family strengths associated with that need.

C. Identify the life domain related to that need.

1. List possible resources in the first category:  the family’s personal and social network.  If this meets the need, go directly to the “Action Plan.”  If not…
2. List possible resources in the next category, and then the next, until the need can be met.

3. Always consider other people close to the family before using staff time.

4. Always consider other sources of tangible goods before using flexible funds.

Action Plan:  List who will do what, where, and when to complete meeting this need.
Intended Outcome:  Describe how things will be when the need has been met.

Initialed by CFT members:  Have everyone initial this plan to secure their commitment.

Completion Date:  Enter date upon completion of the Action Plan.

Tips for use with families:  
· Use this tool with the family during a child and family team meeting.  Do not fill it out back at the office as part of the approval process for accessing funds, as that defeats its purpose and value.  
· Leave blank copies of the tool with the family so they will be available at the meetings and so the family can begin using it prior to the meetings, if they wish.

· Expect that over time more needs will be met using family and community resources and fewer staff and funding resources.

· Keep copies of the completed forms to give to the family upon graduation as a resource reminder for their future use.

Tips for training staff and their supervisors in the use of this tool:

· During staff training, have them pair up and assist each other in applying this tool to one of their current, real-life needs.

· During staff training, bring in 2 or 3 families and have their facilitators go through the process with them, with the help of other staff.
· Establish program policies and supervision to support consistent use of this tool.
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