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The Wraparound Family Team Meeting Agenda (with definitions)

1. Introductions of New Members

a. The composition of the team can change frequently. After new members have been introduced by name and function everyone should go around the table and introduce him or herself. “ My name is Mary Lopez, I am the social worker and I’m here because I really want Johnny to be and feel safe in his new home.” My name is… I am the …… I’m here because…

b. This serves to familiarize or re-familiarize everyone in the room with who is present, what their systems role is, and what this individual wants for this family and child. 

c. For an icebreaker you could add one new thing to the list each meeting that tells something about the person I am here because … and, my favorite dessert is. What I like most about summer is…. My hobbies include….

d. Breaking the ice gets the team to join each other on a more personal level, which is important to wraparound. Compassion understanding, and good teamwork grow out of forming relationships with each other.

2. What’s Working  

a. After the introductions the Facilitator asks, What’s Working. If Johnny had not been in school for months and he has in the past week attended an hour of class we put …Johnny Went to School, We’re all here and we care… We found a place to live… I got a job

3. Acknowledgements

a. Acknowledgements help to reinforce strength-based thinking and to reinforce the kind of movement and action we want on the team. (Child) I would like to acknowledge the team for being here for me…. I would like to acknowledge so and so for taking me to a nice place…(others) I would I would like to acknowledge Johnny for getting to school that day… I would like to acknowledge the team for helping me get a job…

4. Opportunities To Improve Our Process

a. This is the time on the agenda when we check to see if the tools of group process are working for everyone. Do we have a decision making process? Do you have a conflict resolution process?  Do we have ground rules?  

b. This is the time to introduce the aspects of the team process that have not been set in place such as ground rules. The Facilitator would say, “Today we’re putting our teams ground rules together.” If that is on the agenda you send an example of ground rules out ahead of time with the agenda. You let them know that it is only a sample of what it could look like and that you want everyone to work together to come up with ground rules that would work for them. The Facilitator than leads the team through a process on the flip chart that ends up in the team having their own ground rules. These are included with the next set of minutes that go out.

5. Review of The Last Meetings Action Items

a. Did the action take place Yes Yahoo!! No. OK what do we need to do to get that need filled? Perhaps it needs to back to the drawing board for this week’s action plan or perhaps it needed some more time to do… Team discuss … and create strategy

6. Any New Needs Identified

a. Any new needs identified this week need to go into the action plan graph on the flip chart:

b. Action items will be written on the flip chart in the following manor:

	Need:
	Strategy:
	By Whom:
	Because of what Strength, Asset, resource or skill
	To be done by: date & time

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Secure Commitments With Signatures

a. Having the entire team get out of their chairs and go up to sign the flip chart plan secures commitment. Do this on the flip chart notes of every meeting. It will also give the Facilitator information if someone refuses to sign that perhaps some concerns have not been put on the table and need further discussion.

8. Set The Location, Time, and Date, For The Next Meeting

a. This is self-explanatory

b. It is important to remember that a very important value of Wraparound is flexibility. Any agenda items that were not covered or addressed in the hour and a half session need to be put on the agenda for the next meeting. At first you may feel that too much is not being discussed in 90 minutes, but as you continue you will find that the team learns to say what they need to say and do what they need to do 90 minutes. 

c. Meetings that are longer than 90 minutes are counter-productive to the process.

d. In some cases because of physical stamina or other reasons meetings have been shorter than 90 minutes. Assign a team member to keep you on track time wise.
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