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744 P Street, Sacramento, California 95814
Consultation Report

County Implementation Status and Support Needs

Following is a template of the report provided to CDSS upon completion of our implementation status site visits.  Since each county is in a different place regarding stages of implementation, the content will vary widely, but here are the kinds of questions we’ll be asking.  Our primary interest is in identifying what kinds of additional support are desired.
Location:


Date:



RE:

Wraparound Consultation Services


Consultants: 


In attendance:
Attach sign-in sheet.

Agenda:


Implementation Status Review and Plan for ongoing support

Strengths:


Brief Summary of the Consultation:


Detailed Review Notes:

See Notes below.

Recommendations for Support:

See Support Plan Below

Attendee’s evaluation of the consultation:


Consultant’s evaluation of the consultation:


__________________

________

Consultant Signature 

Date 

cdss county status template.doc

	Program Management topics


	Notes

	Children enrolled in program:  
	Source:    Ch Welfare ______; Probation ______; Mental Health (2726) ______

Status:      FM ______; FR ______; PP ______; other ______

Eligibility:  Fed ______;  non-Fed ______; AAP ______

	Wrap criteria, target population, referral protocol

	

	Training and Staff Development: staff support, tracking and celebrating successes with staff
	

	Human Resources: Staffing structure, on-call policies and procedures, Parent partners in agency management
	

	Fiscal: Fiscal review of costs, revenues, provider funding model, flex fund, alignment with Child & Family Plan and Wrap Standards
	

	Evaluation & Outcomes:  Graduations, challenges


	

	Administration: System support for Wraparound, System alignment, Leadership, family plan review
	

	Unified case record for family and system requirements.
	

	Cross-system issues
	

	Where would you like some help?
	


	Line Staff topics


	Notes

	Program/Practice:  
	

	Engagement: timeline of acceptance, enrollment, contact with family, etc.
	

	Child & family team: Parent role in Child and Family Teams, development, timeliness, frequency, strengths, needs, ownership
	

	Child & Family Plan (CFP): safety, stabilization, domains, budgets, signatures
	

	Implementation: Services and supports utilized


	

	Transition: Creativity and individualization

	

	Structures: Process to review, approve, update CFP

	

	Use of Parent Partners with families
	

	Tracking and celebrating successes with families
	

	Where would you like some help?
	


Suggested Follow-up Support Plan

	Need Area
	Strengths
	Support Plan
	Dates

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Scanned Sign-In Sheets:

	Morning
	Afternoon
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